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ISSUE and SETTING:  Interventionists are increasingly and appropriately concerned with the 
sustainability of their community -based projects and with how to increase the capacity of host 
communities to sustain intervention efforts.  As part of the multi -site CDC-funded Community 
Intervention Trials for Youth (CITY) Project, we have begun to develop an assessment process 
for maximizing  the likelihood that HIV preventive efforts will remain after the funding period has 
ended.  
PROJECT:  We conducted a Feasibility, Evaluability, and Sustainability Assessment (FESA) 
with CBO partners and potential partners to assess their orga nizational capacity to implement and 
sustain HIV-prevention interventions for young men who have sex with other men. Our FESA 
protocol covered the agency 's capacity in areas such as program development and management, 
program evaluation, and financial dev elopment. The protocol was flexible enough to 
accommodate the great variety in relationships among CITY researchers and CBO partners. Data 
for the FESA were obtained from archival sources, interviews, observations, and prior knowledge 
of the CBOs.  
RESULTS and LESSONS LEARNED:  Benefits of the initial FESA varied greatly across sites. 
Depending on the site, FESA helped us to identify viable CBO partners, to develop plans for 
increasing the capacity of our partners, to identify gaps in services for YMSM in a  geographic 
area, to learn about existing interventions similar to ones we were proposing, and to produce a 
local resource directory for YMSM. Lessons learned were varied and numerous: a) the FESA 
process can help build relationships with CBO partners, b) conducting a FESA with CBOs with 
whom one has an existing relationship may be awkward, c) CBOs with a lot of existing capacity 
may see little or no benefit to participating in FESA, and d) the FESA process must be 
implemented sensitively so that CBOs do no t feel evaluated and judged.  
  
PRESENTER CONTACT INFORMATION 
 
Name:  Joseph Stokes, Ph.D.  
Address:  Univ. of IL, Chicago, Dept. of Psychology (M/C 285) 1007 W. Harrison 
                 Chicago, IL  60607 
Telephone:  (312) 996-4462 
Fax:  (312) 413-4122 
E-mail:  jstokes@uic.edu  
 
 
 
 
 


